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A - Project identification

A.1 Project identification

Project id (automatically created) SA-0100169

Name of the lead partner organisation (in 
original language)

Consorzio di gestione provvisoria del Parco Naturale 
Regionale Dune costiere

Name of the lead partner organisation (in 
English)

Provisional management consortium of Regional 
Natural Park Coastal Dunes

Project title SuStainable AGRIculture and climate change: 
impacts, strategies, and mitigation actions.

Project acronym SuS_AGRI

Programme priority PA 2 - A greener South Adriatic programme area, by 
promoting clean and fair energy transition, green 
and blue investment, the circular economy, climate 
adaptation and risk management

Specific objective S.O.2.1: Promoting climate change adaptation and 
disaster risk prevention, resilience, taking into 
account eco-system based approaches

Project duration in months 12
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A.2 Project summary
Please give a short overview of the project and describe:

the common challenge of the programme area you are jointly tackling in your project;
the overall objective of the project and the expected change your project will make to the current 
situation;
the main outputs you will produce and those who will benefit from them;
the approach you plan to take and why a cross-border/transnational/inter-regional approach is 
needed;
what is new/original about the project.

SuS_AGRI aims to capitalise the methodology developed by the REBOUND project "Fostering 
Resilience in Rural Communities" funded by the ERASMUS+ Priority Theme programme transferring it 
in the territories of South Adriatic. REBOUND project was identified as flagship project in the frame of 
actions for resilient rural areas by the European Rural Vision. The South Adriatic area is characterized 
by favourable natural conditions for the development of agriculture productions. However, in the last 
years this area is also exposed to drought, floods, frost, strong winds and rising salinity level of 
agricultural lands. Due to climate change effects, water scarcity, change in precipitation regime, 
bacteria and rising temperature have been identified as major climate risk factors across the 
agriculture sector of the South Adriatic area. SuS_AGRI aims to identify a mitigation actions to the 
main regional risks, evaluating their impacts on programme area. In detail, SuS_AGRI aims to 
strengthen the base knowledge of farm producers in the South Adriatic area on agricultural practices 
to mitigate the effects of global warming. PPs will organize a workshop to analyze the needs of rural 
communities across programme area to determine what is required to improve their resilience. On 
the basis of this preliminary analysis, project partners will implement a training course of 30 hours to 
be held in each country, involving 20 farm producers with particular importance to young people and 
women. The developed training will be insert in a joint action plan for improving rural resilience that 
will be adopted by partners and the main stakeholders, through the signature of a Memorandum of 
Understanding. A final conference will be organize to engage with multiple actors in transferring 
project learnings and the action plan into practice and to improve awareness about climate change 
effects on agricultural sector, promoting innovative nature-based solutions for resilient agriculture.
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A.4 Project outputs and result overview

Programme 
Output 
Indicator

Aggregated
value per

Programme
output

indicator

Measurement 
Unit

Output Output Title Output
target value

Programme 
result 
indicator

Baseline Result
indicator

target value

Measurement 
unit

Strategies 
and action 
plans jointly 
developed

1,00 strategy
/action plan

Output 1.1 Joint Action 
Plan to 
contrast the 
climate 
change 
impacts on 
the 
agriculture 
sector in the 
South 
Adriatic.

1,00

Joint 
strategies 
and action 
plans taken 
up by 
organisations

7,00 1,00 joint strategy
/action plan
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B - Project partners

Partners overview

Number Status Name of the 
organisation in 
english

Country Organisation 
abbreviation

Partner role Associated 
organisations

Partner total 
eligible budget

1 Active Provisional 
management 
consortium of 
Regional Natural 
Park Coastal 
Dunes

Italia (IT) PdC LP Istituto tecnico 
Pantanelli

56.183,64

2 Active Municipality of 
Roskovec

Shqipëria (AL) MoR PP 33.820,00

3 Active Municipality of 
Danilovgrad

Crna Gora (ME) MoD PP 32.506,00

4 Active Legambiente 
Molise APS

Italia (IT) LM_APS PP Confederazione 
Italiana 
Agricoltori 
Molise

19.195,38
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B.1 Lead partner

Partner number 1

Partner role LP

Name of the organisation in original language Consorzio di gestione provvisoria del Parco 
Naturale Regionale Dune costiere

Name of the organisation in english Provisional management consortium of Regional 
Natural Park Coastal Dunes

Organisation abbreviation PdC

Department / unit / division

Partner main address

Country Italia (IT)

NUTS 2 Puglia (ITF4)

NUTS 3 Brindisi (ITF44)

Street, House number, Postal code, City  Piazza della Libertà c/o Comune di Ostuni 69
 72017 Ostuni

Homepage www.parcodunecostiere.org

Address of department / unit / division (if applicable)

Country

NUTS 2

NUTS 3

Street, House number, Postal code, City

Legal and financial information - in the "Identification Number" Section, please consider the following 
instruction (for IT: P.IVA "e.g. 02123456789" o se P.IVA non obbligatoria, Cod.Fisc. "e.g. 
800123456789"); for AL: NUIS "e.g. K12345678B"; for ME:PIB "e.g. 12345678" (ako PIB nije obavezno, 
REG e.g. 1-23456789/012)

Type of partner Local public authority

Legal status Body Governed by Public Law art.2(1)(4) 2014/24
/UE

VAT number (if applicable) 90037060747

Is your organisation entitled to recover VAT 
based on national legislation for the activities 

No
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Legal and financial information - in the "Identification Number" Section, please consider the following 
instruction (for IT: P.IVA "e.g. 02123456789" o se P.IVA non obbligatoria, Cod.Fisc. "e.g. 
800123456789"); for AL: NUIS "e.g. K12345678B"; for ME:PIB "e.g. 12345678" (ako PIB nije obavezno, 
REG e.g. 1-23456789/012)

implemented in the project?

Other identifier number 90037060747

Official email (PEC Address compulsory only for 
italian Partners)

parcodunecostiere@pec.it

PIC (from EC Participant Register) if available 933715793

Contact

Legal representative   Mrs. Annarita Angelini

Contact person  Mr. Michele Lastilla

Email info@parcodunecostiere.org

Telephone no. 00393357431485

Motivation

Which of the organisation's thematic competences and experiences are relevant for the project?

PdC is a management body of protected area aimed to promote a sustainable development model, 
while helping to enhance the quality of life of the whole community. PdC occupies approximately 1.100 
acres of the territories of Ostuni and Fasano, 8 km of coast, while the remaining part stretches inland 
towards the agricultural areas. PdC has a long experience in management of EU Founded projects and 
have a good financial capacity results adequate to cover the cash flow necessary for the 
implementation of activities.In the territories of the Park there is the highest concentration in the world 
of millenary olive trees, about 212,000 registered plants of extraordinary botanical value protected by 
the Regional Law 14/2007, which declared their monumentality, recognising them as a "cultural asset". 
In 2017 the Ministry of Agricultural Policies registered the "Agricultural Landscape of the Plain of the 
Monumental Olive Groves of Puglia" in the National Register of Historical Rural Landscapes.

If applicable, describe the organisation's experience in participating in and/or managing EU co-
financed projects or other international projects.

PdC has a great experience in management and implementation of cross border cooperation projects, 
obtaining usually an high level of verified expenditures. Main projects are:
-        PIC INTERREG IIIA Greece-Italy 2000-2006: COLECOLAM Project;
-        Interreg IIIA Italy-Albania 2000-2006: AM.JO.WE.L.S Project;
-        ETCP - Greece-Italy 2007/2013: NAT.PRO Project;
-        ETCP - Greece-Italy 2007/2013: BIG Project;
-        LIVE YOUR TOUR Project co-funded by ENPI;
-        INTERREG V/A Italy-Croatia 2014/2020: IDEAL
-        LIFE DIOMEDEE Project
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Motivation

-        INTERREG V/A Italy-Albania-Montenegro 2014/2020: LASPEH Project (Lead partner)
-        INTERREG V/A Italy-Croatia 2014/2020: SASPAS Project

Co-financing

Source Amount Percentage

IPA III CBC 44.946,91 80,00 %

Partner contribution 11.236,73 20,00 %

Partner total eligible budget 56.183,64 100,00 %

Origin of partner contribution

Source of contribution Legal status of 
contribution

Amount % of total partner
budget

PdC Public 0,00 0,00 %

CIPES Automatic Public 11.236,73 20,00 %

Total

Sub-total public contribution 0,00 0,00 %

Sub-total automatic public 
contribution

11.236,73 20,00 %

Sub-total private contribution 0,00 0,00 %

Total 11.236,73 20,00 %

State Aid

State aid criteria self-check

Criterium I: Is the partner involved in economic activities through the project?

1. Will the project applicant 
implement activities and/or 
offer goods/services for which 
a market exists?

No For this partner no state aid are 
foreseen for this project 
proposal.

2. Are there activities/goods
/services that could have been 
undertaken by an operator with 
the view to making profit (even 
if this is not the applicant’s 
intention)?

No For this partner no state aid are 
foreseen for this project 
proposal.
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Criterium II: Does the partner receive an undue advantage in the framework of the project?

1. Does the project applicant 
plan to carry out the economic 
activities on its own i.e. not to 
select an external service 
provider via public procurement 
procedures for example?

No For this partner no state aid are 
foreseen for this project 
proposal.

2. Will the project applicant, 
any other operator not included 
in the project as a project 
partner or the target audience 
gain any benefits from its 
project economic activities, not 
received in the normal course 
of business (i.e. not received in 
the absence of funding granted 
through the project)?

No For this partner no state aid are 
foreseen for this project 
proposal.

Result of State aid criteria self-check: No risk of state aid

State aid relevant activities

GBER scheme / de minimis
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B.1 Project Partner 2

Partner number 2

Partner role PP

Name of the organisation in original language Bashkia Roskovec

Name of the organisation in english Municipality of Roskovec

Organisation abbreviation MoR

Department / unit / division

Partner main address

Country Shqipëria (AL)

NUTS 2 Jug (AL03)

NUTS 3 Fier (AL032)

Street, House number, Postal code, City  Ymer Pirra 11/1
 9306 Roskovec

Homepage www.bashkiaroskovec.gov.al

Address of department / unit / division (if applicable)

Country

NUTS 2

NUTS 3

Street, House number, Postal code, City

Legal and financial information - in the "Identification Number" Section, please consider the following 
instruction (for IT: P.IVA "e.g. 02123456789" o se P.IVA non obbligatoria, Cod.Fisc. "e.g. 
800123456789"); for AL: NUIS "e.g. K12345678B"; for ME:PIB "e.g. 12345678" (ako PIB nije obavezno, 
REG e.g. 1-23456789/012)

Type of partner Local public authority

Legal status Public

VAT number (if applicable) ALK52905407N

Is your organisation entitled to recover VAT 
based on national legislation for the activities 
implemented in the project?

No

Other identifier number ALK52905407N
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Legal and financial information - in the "Identification Number" Section, please consider the following 
instruction (for IT: P.IVA "e.g. 02123456789" o se P.IVA non obbligatoria, Cod.Fisc. "e.g. 
800123456789"); for AL: NUIS "e.g. K12345678B"; for ME:PIB "e.g. 12345678" (ako PIB nije obavezno, 
REG e.g. 1-23456789/012)

Official email (PEC Address compulsory only for 
italian Partners)

info@bashkiaroskovec.gov.al

PIC (from EC Participant Register) if available 909405265

Contact

Legal representative   Mrs. Majlinda Bufi

Contact person   Mrs. Enirjeta Shehu

Email enirjetashehu@gmail.com

Telephone no. 00355693277045

Motivation

Which of the organisation's thematic competences and experiences are relevant for the project?

Municipality of Roskovec (MoR), with a total population of around 21.000 inhabitants, is a municipality 
of the Fier County. MoR was founded in 2015 as result of a local government reform by the merger of 
the former municipalities of Kuman, Kurjan, Roskovec and Strum. MoR has built competences that are 
relevant to this project throughout the participation in national and international projects using a multi-
stakeholder approach. The powers of MoR are always strong and growing thanks to the sound 
partnership with partners including local government and local organizations and regional level, this 
encourages the development of technology and innovation, making the municipality more inclusive. 
MoR has pursued and implemented the promotion of agribusiness and handicraft products, such as the 
support for the production of organic and artisanal soap made in Roskovec. In the territory of MoR  
there are about 500,000 olive roots, which occupy an area of about 30% of its territory.

If applicable, describe the organisation's experience in participating in and/or managing EU co-
financed projects or other international projects.

MoR has experience in management of cross-border cooperation projects as well as taking part in 
projects of local importance. - Program "Europe for citizens" - Being a European Citizen – Empowering 
civic participation. - Program EU for socio-economic development. Revitalization of the Kurjan 
community center school for better access for young people and disadvantaged groups. - Program: 
ReLOaD call no. 1, UNDP-  Development of sustainable tourism in MoR. The objective is to strengthen 
participatory democracies and the EU integration process in the Western Balkans. - Program: Italian-
Albanian Debt for Development Swap Agreement (IADSA)- Construction of the Social-community center 
Roskovec (n°2 projects). Field of application: Infrastructural, construction of a space for activities for 
young entrepreneurs. MoR acquired a good experience with the above mentioned projects, learning the 
correct notions of the management of projects funded by the European Union or other funding 
authorities. 
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Co-financing

Source Amount Percentage

IPA III CBC 28.747,00 85,00 %

Partner contribution 5.073,00 15,00 %

Partner total eligible budget 33.820,00 100,00 %

Origin of partner contribution

Source of contribution Legal status of 
contribution

Amount % of total partner
budget

MoR Public 5.073,00 15,00 %

Total

Sub-total public contribution 5.073,00 15,00 %

Sub-total automatic public 
contribution

0,00 0,00 %

Sub-total private contribution 0,00 0,00 %

Total 5.073,00 15,00 %

State Aid

State aid criteria self-check

Criterium I: Is the partner involved in economic activities through the project?

1. Will the project applicant 
implement activities and/or 
offer goods/services for which 
a market exists?

No For this partner no state aid are 
foreseen for this project 
proposal.

2. Are there activities/goods
/services that could have been 
undertaken by an operator with 
the view to making profit (even 
if this is not the applicant’s 
intention)?

No For this partner no state aid are 
foreseen for this project 
proposal.

Criterium II: Does the partner receive an undue advantage in the framework of the project?

1. Does the project applicant 
plan to carry out the economic 
activities on its own i.e. not to 
select an external service 

No For this partner no state aid are 
foreseen for this project 
proposal.



  
(Interreg VI-A) IPA CBC South Adriatic

(Italy-Albania-Montenegro) SA-0100169 - SuS_AGRI  Version 2.0, 2024-02-20

13

Criterium II: Does the partner receive an undue advantage in the framework of the project?

provider via public procurement 
procedures for example?

2. Will the project applicant, 
any other operator not included 
in the project as a project 
partner or the target audience 
gain any benefits from its 
project economic activities, not 
received in the normal course 
of business (i.e. not received in 
the absence of funding granted 
through the project)?

No For this partner no state aid are 
foreseen for this project 
proposal.

Result of State aid criteria self-check: No risk of state aid

State aid relevant activities

GBER scheme / de minimis
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B.1 Project Partner 3

Partner number 3

Partner role PP

Name of the organisation in original language Opština Danilovgrad

Name of the organisation in english Municipality of Danilovgrad

Organisation abbreviation MoD

Department / unit / division

Partner main address

Country Crna Gora (ME)

NUTS 2 Crna Gora (ME00)

NUTS 3 Crna Gora (ME000)

Street, House number, Postal code, City  Trg 9. decembar nn 9
 81410 Danilovgrad

Homepage www.danilovgrad.me

Address of department / unit / division (if applicable)

Country

NUTS 2

NUTS 3

Street, House number, Postal code, City

Legal and financial information - in the "Identification Number" Section, please consider the following 
instruction (for IT: P.IVA "e.g. 02123456789" o se P.IVA non obbligatoria, Cod.Fisc. "e.g. 
800123456789"); for AL: NUIS "e.g. K12345678B"; for ME:PIB "e.g. 12345678" (ako PIB nije obavezno, 
REG e.g. 1-23456789/012)

Type of partner Local public authority

Legal status Public

VAT number (if applicable) 02000156

Is your organisation entitled to recover VAT 
based on national legislation for the activities 
implemented in the project?

No

Other identifier number
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Legal and financial information - in the "Identification Number" Section, please consider the following 
instruction (for IT: P.IVA "e.g. 02123456789" o se P.IVA non obbligatoria, Cod.Fisc. "e.g. 
800123456789"); for AL: NUIS "e.g. K12345678B"; for ME:PIB "e.g. 12345678" (ako PIB nije obavezno, 
REG e.g. 1-23456789/012)

Official email (PEC Address compulsory only for 
italian Partners)

kabinet.predsjednika@danilovgrad.me

PIC (from EC Participant Register) if available

Contact

Legal representative   Mr. Aleksandar Grgurović

Contact person   Mrs. Simona Bošković

Email kabinet.predsjednika@danilovgrad.me

Telephone no. +38220812101

Motivation

Which of the organisation's thematic competences and experiences are relevant for the project?

Municipality of Danilovgrad has a lot of potential in the agricultural sector. For this reason, the 
Municipality is trying to implement a wide range of activities to promote agriculture and develop the 
agricultural sector. We believe that participation in this project would strengthen capacities of the 
Municipality and related stakeholders and would bring sustainable development of this sector and of 
the whole Municipality as a consequence.  
The newest secretariat in the Municipality of Danilovgrad is the one for agriculture, which aims to 
promote good and sustainable agricultural practices at the local level with a strong emphasis on the 
sustainable development of this sector.
The Secretariat for Regional Planning and Development and Environmental Protection, in accordance 
with local strategic documents, plans the protection of biodiversity, which is closely related to this 
project and constitutes a significant resource in terms of adequate and sustainable development of the 
agricultural sector.

If applicable, describe the organisation's experience in participating in and/or managing EU co-
financed projects or other international projects.

MoD implemented the project "Improvement of waste management in Danilovgrad Municipality" 2008 
IPA, Component I, where MoD implemented the entire project. Main results were establishment of a 
new Utility company headquarter, building a Recycling Centre, purchasing new vehicles for waste 
transports etc. MoD was also a partner on the project LEGEND, European project co-financed by the IPA 
Adriatic Cross-Border Cooperation Program. Main result of the project was renovation of the Cultural 
Center Danilovgrad building and installing geothermal energy system for heating and cooling in the 
building. MoD participated in the project "Sinjajevina”. Project objective was obtaining sustainable 
management and socio- economic development of Sinjajevina through inter-municipal cooperation of 5 
Montenegrin municipalities, establishing new Regional Park and improving key infrastructure. MoD was 
also LP of the FLAT project funded by the Interreg Programme Italy-Albania-Montenegro 2014/2020.
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Co-financing

Source Amount Percentage

IPA III CBC 27.630,10 85,00 %

Partner contribution 4.875,90 15,00 %

Partner total eligible budget 32.506,00 100,00 %

Origin of partner contribution

Source of contribution Legal status of 
contribution

Amount % of total partner
budget

MoD Public 4.875,90 15,00 %

Total

Sub-total public contribution 4.875,90 15,00 %

Sub-total automatic public 
contribution

0,00 0,00 %

Sub-total private contribution 0,00 0,00 %

Total 4.875,90 15,00 %

State Aid

State aid criteria self-check

Criterium I: Is the partner involved in economic activities through the project?

1. Will the project applicant 
implement activities and/or 
offer goods/services for which 
a market exists?

No For this partner no state aid are 
foreseen for this project 
proposal.

2. Are there activities/goods
/services that could have been 
undertaken by an operator with 
the view to making profit (even 
if this is not the applicant’s 
intention)?

No For this partner no state aid are 
foreseen for this project 
proposal.

Criterium II: Does the partner receive an undue advantage in the framework of the project?

1. Does the project applicant 
plan to carry out the economic 
activities on its own i.e. not to 
select an external service 

No For this partner no state aid are 
foreseen for this project 
proposal.
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Criterium II: Does the partner receive an undue advantage in the framework of the project?

provider via public procurement 
procedures for example?

2. Will the project applicant, 
any other operator not included 
in the project as a project 
partner or the target audience 
gain any benefits from its 
project economic activities, not 
received in the normal course 
of business (i.e. not received in 
the absence of funding granted 
through the project)?

No For this partner no state aid are 
foreseen for this project 
proposal.

Result of State aid criteria self-check: No risk of state aid

State aid relevant activities

GBER scheme / de minimis
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B.1 Project Partner 4

Partner number 4

Partner role PP

Name of the organisation in original language Legambiente Molise APS

Name of the organisation in english Legambiente Molise APS

Organisation abbreviation LM_APS

Department / unit / division

Partner main address

Country Italia (IT)

NUTS 2 Molise (ITF2)

NUTS 3 Campobasso (ITF22)

Street, House number, Postal code, City  Via Piave 15
 86100 Campobasso

Homepage www.legambientemolise.eu

Address of department / unit / division (if applicable)

Country

NUTS 2

NUTS 3

Street, House number, Postal code, City

Legal and financial information - in the "Identification Number" Section, please consider the following 
instruction (for IT: P.IVA "e.g. 02123456789" o se P.IVA non obbligatoria, Cod.Fisc. "e.g. 
800123456789"); for AL: NUIS "e.g. K12345678B"; for ME:PIB "e.g. 12345678" (ako PIB nije obavezno, 
REG e.g. 1-23456789/012)

Type of partner Interest groups including NGOs

Legal status Private

VAT number (if applicable) 92011450704

Is your organisation entitled to recover VAT 
based on national legislation for the activities 
implemented in the project?

No

Other identifier number
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Legal and financial information - in the "Identification Number" Section, please consider the following 
instruction (for IT: P.IVA "e.g. 02123456789" o se P.IVA non obbligatoria, Cod.Fisc. "e.g. 
800123456789"); for AL: NUIS "e.g. K12345678B"; for ME:PIB "e.g. 12345678" (ako PIB nije obavezno, 
REG e.g. 1-23456789/012)

Official email (PEC Address compulsory only for 
italian Partners)

PIC (from EC Participant Register) if available

Contact

Legal representative  Mr. Andrea De Marco

Contact person  Mr. Andrea Marco

Email presidente@legambientemolise.eu

Telephone no. 00393392741352

Motivation

Which of the organisation's thematic competences and experiences are relevant for the project?

LM_APS is the local branch of Legambiente, the biggest environmental NGO in Italy. It characterise 
itself to conduct its action through a scientific environmentalism. It has competences in the following 
sectors :Climate change, Renewable energy, Biodiversity protection, Marine litter, Circular economy, 
Environmental and social justice
Volunteering, EducationAir, water and soil pollution. It works though campaigns, reporting and 
advocacy. Legambiente Molise has a particular experience in topics as sustainable agriculture, energy 
transition and circular economy. With specific reference to the topic of sustainable agriculture, it has 
promoted several campaigns, training and advocacy actions with the aim to foster good practices in the 
field, addressed to local politicians, small and medium enterprises, category associations.

If applicable, describe the organisation's experience in participating in and/or managing EU co-
financed projects or other international projects.

Legambiente Molise APS have not experience in the management and participation of EU co-financed 
project but with the support of Lead Partner and given the experience gained in the management of 
similar events in the environmental and local sector will ensure the correct implementation of the 
project activities and the progress of expenditure necessary for the success of the project. It has also 
been partner to some projects financed with regional and national funds, which promote sustainability 
through beekeeping. Among those projects, “Api sentinelle”, developed with a LAG Molise Verso il 2000 
and University of Molise has contributed to the evaluation of environmental quality of Molise region 
though the study of bees’s products.

Co-financing

Source Amount Percentage

IPA III CBC 15.356,30 80,00 %
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Co-financing

Source Amount Percentage

Partner contribution 3.839,08 20,00 %

Partner total eligible budget 19.195,38 100,00 %

Origin of partner contribution

Source of contribution Legal status of 
contribution

Amount % of total partner
budget

LM_APS Public 0,00 0,00 %

CIPES Automatic Public 3.839,08 20,00 %

Total

Sub-total public contribution 0,00 0,00 %

Sub-total automatic public 
contribution

3.839,08 20,00 %

Sub-total private contribution 0,00 0,00 %

Total 3.839,08 20,00 %

State Aid

State aid criteria self-check

Criterium I: Is the partner involved in economic activities through the project?

1. Will the project applicant 
implement activities and/or 
offer goods/services for which 
a market exists?

No For this partner no state aid are 
foreseen for this project 
proposal.

2. Are there activities/goods
/services that could have been 
undertaken by an operator with 
the view to making profit (even 
if this is not the applicant’s 
intention)?

No For this partner no state aid are 
foreseen for this project 
proposal.

Criterium II: Does the partner receive an undue advantage in the framework of the project?

1. Does the project applicant 
plan to carry out the economic 
activities on its own i.e. not to 

No For this partner no state aid are 
foreseen for this project 
proposal.
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Criterium II: Does the partner receive an undue advantage in the framework of the project?

select an external service 
provider via public procurement 
procedures for example?

2. Will the project applicant, 
any other operator not included 
in the project as a project 
partner or the target audience 
gain any benefits from its 
project economic activities, not 
received in the normal course 
of business (i.e. not received in 
the absence of funding granted 
through the project)?

No For this partner no state aid are 
foreseen for this project 
proposal.

Result of State aid criteria self-check: No risk of state aid

State aid relevant activities

GBER scheme / de minimis
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Associated organisations

Number Status Name of the 
organisation in original 
language

Name of the 
responsible project 
partner

1 Active Istituto tecnico 
Pantanelli

PdC

2 Active Confederazione 
Italiana Agricoltori 
Molise

LM_APS

Istituto tecnico Pantanelli AO1

Partner number LP1

Name of the organisation in original language Istituto tecnico Pantanelli

Name of the organisation in english Istituto tecnico Pantanelli

Country Italia (IT)

NUTS 2 Puglia (ITF4)

NUTS 3 Brindisi (ITF44)

Street, House number, Postal code, City  Via Professor Domenico Silletti 1
 72017 Ostuni

Legal representative   Mr. Natale Palmisano

Contact person  Mr. Michele Trotti

Email trotti.michele@pantanelli-monnet.edu.it

Telephone no. 00393393069152

Partner role Technical Institute "Pantanelli-Monnet" - 
Agricultural, Agro-food and Agro-industry, will be 
involved in the training activity and in the 
workshop activity, that will be organized by the 
Lead Partner - Consorzio di gestione provvisoria 
del Parco Naturale Regionale "Dune costiere da 
Torre Canne a Torre S. Leonardo", and it will help 
in addresses the partners contribution to the 
development of a joint training model. Moreover, 
Technical Institute "Pantanelli-Monnet" will 
support Lead Partner in the dissemination and 
capitalization of the project results.



  
(Interreg VI-A) IPA CBC South Adriatic

(Italy-Albania-Montenegro) SA-0100169 - SuS_AGRI  Version 2.0, 2024-02-20

23

Confederazione Italiana Agricoltori Molise AO2

Partner number PP4

Name of the organisation in original language Confederazione Italiana Agricoltori Molise

Name of the organisation in english Italian Farmers Confederation Molise

Country Italia (IT)

NUTS 2 Molise (ITF2)

NUTS 3 Campobasso (ITF22)

Street, House number, Postal code, City  Via Giambattista Vico 69/A
 86100 Campobasso

Legal representative   Mr. Luigi Santoianni

Contact person   Mr. Andrea Mastrogiorgio

Email amstrogiorgio@gmail.com

Telephone no. 00393381655890

Partner role The participation of CIA - Molise is important 
because it has a specialized competence in the 
field and could guarantee the involvement of key 
stakeholders in the project activities and the 
identification of farm producers to involve in 
training activity organized by PPs. Moreover, CIA-
Molise will allow the transfer of the results of the 
project to stakeholders and decision makers in 
the agricultural sector.
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C - Project description

C.1 Project overall objective
Below, you can see the Programme priority specific objective your project will contribute to (chosen in 
section A.1.).

S.O.2.1: Promoting climate change adaptation and disaster risk prevention, resilience, taking into 
account eco-system based approaches

Project overall objective

Now think about your main objective – what do you aim to achieve by the end of your project? Remember 
your project needs to contribute to the programme’s objective.
Your objective should:

be realistic and achievable by the end of the project, or shortly after;
specify who needs project results and in which territory;
be measurable – indicate the change you are aiming for.

SuS_AGRI aims to strengthen the base knowledge of agricultural producers in the programme area 
on practices to mitigate the effects of global warming. This objective will be reach through four 
phases, a first analisys trough the workshops about regional risks, the organization of a training 
courses, the development of a joint action plan to contrast the climate change impacts in agriculture 
sector and the signing of a MoU between project partners and stakeholder for the adoption of the 
plan.
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C.2 Project relevance and context
C.2.1 What are the common territorial challenge(s) that will be tackled by the project? (NOT APPLICABLE 
FOR CAPITALIZATION CALL for SSP)

Please describe why your project is needed in the programme area and the relevance of your project for 
the programme area, in terms of common challenges and opportunities addressed.

Not applicable.

C.2.2 How does the project tackle identified common challenges and/or opportunities and what is new 
about the approach the project takes? (NOT APPLICABLE FOR CAPITALIZATION CALL for SSP)

Please describe new solutions that will be developed during the project and/or existing solutions that will 
be adopted and implemented during the project lifetime. Describe also in what way the approach goes 
beyond existing practice in the sector/programme area/participating countries.

Not applicable.

C.2.3 Why is cross-border/transnational/inter-regional cooperation needed to achieve the project’s 
objectives and result? (NOT APPLICABLE FOR CAPITALIZATION CALL for SSP)

Please explain why the project objectives cannot be efficiently reached acting only on a national/regional
/local level and/or describe what benefits the project partners/target groups/ project area/programme 
area gain in taking a cross-border/transnational/inter-regional approach.

Not applicable.

C.2.4 Who will benefit from your project outputs?

In the first column of each row, please select one of the pre-defined target groups from the drop-down list. 
In the second column explain in more detail exactly who will benefit from your project. For example, if you 
choose the category education, you need to explain which specific schools or groups of schools and in 
which territory.

Target Group Specification

Local public authority The municipalities of the regions of the 
programme area will be involve in the workshops 
activities and they will be inform about the project 
activities through the communication activities.
Target value: 20
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Target Group Specification

Regional public authority The regional authorities that manage the 
agricultural sector in the reference territories will 
be involved in the workshop and will be 
transferred to them the training model jointly 
implemented for the transfer of this in other 
municipalities of the territory in order to 
strengthen the the competences of farmers in the 
programme area.
Target value: 2

Sectoral agency The sectoral agencies directly or indirectly 
involved in climate change management and 
analysis at regional level will be involved in the 
workshop and in the implementation of joint 
training model tested for its transfer at regional 
level.
Target value: 5

Interest groups including NGOs The numerous associations from all three 
countries representing farm producers will be 
involved in all project phases as they represent 
the key stakeholders of the project proposal. 
Target value: 20

Higher education and research organisations Experts from research organisations and Higher 
education institutes will be invited to workshops 
to enable the transfer of current research results 
from the sector to end users.
Target value: 5

SME The SME of the sector will be involved both in the 
workshop and in the training activities, as they 
directly represent the farm producers who will 
benefit from the training and who will test the 
model implemented during the project activities.
Target value: 60

General public The community, young people and students in the 
sector will be involved in the communication 
activities and events of the project. Due their 
importance as end-users of agricultural products 
and because they will be made aware of the costs 
faced by farm producers and the importance of 
agricultural products at km0 in terms of 
environment and territorial economic 
development.
Target value: 2000
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Target Group Specification

National public authority The national authorities that implement policies 
for the agricultural sector in  will be invited at the 
workshop and will be transferred to them the 
training model jointly implemented for the transfer 
of this in other territories of programme area.

Target value: 2

C.2.5 How does the project contribute to wider strategies and policies?

Please indicate to which strategies and policies your project will contribute. Then describe in what way you 
will contribute.The programme require to describe if the project contributes to one of the topics of 
intervention of EUSAIR strategy and if applicable, Please specify the project contribution to EUSAIR goals, 
the precise EUSAIR actions of the action plan or flagship are going to be implemented, as well as how the 
EUSAIR stakeholders are involved, and the follow-up of the project. Additional points may be provided only 
if the reference to EUSAIR is precise and the link is evident (if written proof is available or equivalent 
evidence).

Strategy Contribution

EU Strategy for the Adriatic and Ionian Region The identification of sustainable practices for the 
climate change mitigation practices in agriculture 
of the SuS_AGRI proposal, will contribute to the 
Pillar 3 "ENVIRONMENTAL QUALITY", in detail to 
the flagship "PROTECTION AND ENHANCEMENT 
OF NATURAL TERRESTRIAL HABITATS AND 
ECOSYSTEMS". Moreover, in the document 
"EUSAIR Action Plan Revision: 2022 Public 
Consultation Report" there is a specific concrete 
suggestion that is "Adding a Pillar or topic on 
agriculture and/or agro-ecology (present under 
Pillar 3) and sustainable rural development based 
on “farm-to-fork” strategy should become more 
important", for this SuS_AGRI will contribute to the 
environmental protection of the territories 
considering the impacts of the agriculture on it.
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Strategy Contribution

Other EU Rural Vision
To ensure that rural areas can continue to play 
these essential roles, a European Commission 
communication sets out a long-term vision for the 
EU’s rural areas up to 2040. It identifies areas of 
action towards stronger, connected, resilient and 
prosperous rural areas and communities. A Rural 
Pact and an EU Rural Action Plan with tangible 
flagships and new tools will help achieve the 
goals of this vision. In detail SuS_AGRI will 
contribute to the actions identified for the 
resilience of rural areas and in detail with the 
flagship project REBOUND. The aim of REBOUND 
is to improve the resilience of rural communities, 
by analysing their needs and developing training 
programmes. 

Other Agenda 2030
SuS_AGRI will contribute to the following 
Sustainable Goals identified by the Agenda 2030:
- Goal 2: Zero Hunger. The food and agriculture 
sector offers key solutions for development, and 
is central for hunger and poverty eradication. In 
detail with the specific indicator 2.3 that foresee 
by 2030, double the agricultural productivity and 
incomes of small-scale food producers.
- Goal 13: Climate Action. Climate change is a 
global challenge that affects everyone, 
everywhere;
- Goal 15: Life on Land - Sustainably manage 
forests, combat desertification, halt and reverse 
land degradation, halt biodiversity loss;
- Goal 17: Partnerships - Revitalize the global 
partnership for sustainable development.
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Strategy Contribution

Other EU Green Deal
SuS_AGRI proposal will contribute to the 
European Green Deal, in particular to the EU 
Strategy from farm to fork, that aims to accelerate 
our transition to a sustainable food system that 
should:
- have a neutral or positive environmental impact
- help to mitigate climate change and adapt to its 
impacts
- reverse the loss of biodiversity
- ensure food security, nutrition and public health, 
making sure that everyone has access to 
sufficient, safe, nutritious, sustainable food
- preserve affordability of food while generating 
fairer economic returns, fostering 
competitiveness of the EU supply sector and 
promoting fair trade.
These topics will be addresses in the training 
activities and workshops of the SuS_AGRI 
proposal.

C.2.6 Which synergies with past or current EU and other projects or initiatives will the project make use 
of? Please specify relevant capitalization actions you planned, aimed also at building up synergies and 
avoiding overlapping with other projects, in terms of content, partners, location (especially first call and 
thematic projects) and initiatives. The synergies to be filled in regard: ADRION, ROPs and National IPA 
programmes.

Project or Initiative Synergy

REBOUND project REBOUND project "Fostering Resilience in Rural 
Communities" financed by ERASMUS+ that 
identified four phases, a first phase of analysis, a 
second phase of training, and the definition of a 
joint model of training to make the agricultural 
productive sector resilient and its rural 
communities. On the basis of this methodology, 
the partners will implement workshops to analyze 
the impact of Climate Change on agricultural, 
inviting the referens of REBOUND Project, will 
organize training courses on sustainable 
practictes, and will jointly develop a model of a 
usable training programme for improving rural 
resilience and for farmers, that will takes into 
account good practices and sustainable 
techniques.
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Project or Initiative Synergy

European CAP Strategic Plans The Network is a forum through which National 
CAP Networks, organisations, administrations, 
researchers, entrepreneurs and practitioners can 
share knowledge and information (e.g. via peer-to-
peer learning and good practices) about 
agriculture and rural policy. CAP Strategic Plans 
help rural areas address challenges identified in 
the Long-term vision for the EU’s rural areas, 
including depopulation, access to and 
improvement of basic services, opportunities for 
employment and solutions related to connectivity. 
11% of the EU’s rural population will benefit from 
improved access to services and infrastructures 
through CAP support. This complements other EU 
and national instruments which are active in rural 
areas.

ITALY: CAP STRATEGIC PLAN 2023-27 ECO-SCHEME 3 – Safeguarding olive trees of 
particular landscape value, on which the following 
specific commitments are met: 

-annual pruning of the foliage according to 
established criteria; -prohibition of burning on site 
of pruning residues, unless otherwise specified as 
a result of adherence to certified quality systems 
or by the competent phytosanitary authorities.

THE LOCAL ACTION PLAN FOR BIODIVERSITY OF 
THE MUNICIPALITY OF DANILOVGRAD (2020-
2024)

THE LOCAL ACTION PLAN FOR BIODIVERSITY OF 
THE MUNICIPALITY OF DANILOVGRAD (2020-
2024) is a local strategic document that is valid 
until 2024 and foresees an entire section 
dedicated to the sustainable development of the 
agricultural sector with a strong emphasis on 
preserving biodiversity.
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C.2.7 How does the project build on available knowledge?

Please describe the experiences/lessons learned that the project draws on, and other available knowledge 
the project capitalises on.

Based on the EU Rural Vision that identifies the necessary actions to be taken for climate change 
mitigation and resilience in the rural sector, SuS_AGRI proposal aims to capitalise the methodology 
adopted by the REBOUND project "Fostering Resilience in Rural Communities" financed by 
ERASMUS+ that identified four phases, a first phase of analysis, a second phase of training, and the 
definition of a joint model of training to make the agricultural productive sector resilient and its rural 
communities. On the basis of this methodology, the partners will implement workshops to analyze 
the impact of Climate Change on agricultural, inviting the referens of REBOUND Project, will organize 
training courses on sustainable practictes, and will jointly develop an action plan to improve the rural 
resilience and training of the farmers, that will takes into account best practices and sustainable 
techniques. The MoU will engage multiple actors to transfer project learnings into practice. 
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C.3 Project partnership
Describe the structure of your partnership and explain why these partners are needed to implement the 
project and to achieve project objectives. What is the contribution of each partner to the project?

The skills of the partners and their experience in the management and in the reference theme 
guarantee a good implementation of the project activities as well as the timely dissemination of the 
results. Furthermore, the pilot reference sites selected by the partners represent areas where 
agricultural production is a driving force of the local economy and are strongly exposed to the effects 
of climate change. PDC, thanks to the study phase for the candidacy of the Piana degli Olivi 
Monumentali in the Register of Italian Rural Historical Landscapes, and to the cooperation with 
research institutes to support farmers in the contrast of the bacterium Xylella Fastidiosa, has the 
necessary knowledge for the implementation of the project activities that it will be focused on the 
recent scientific results to contrast the bacterium Xylella Fastidiosa and its impacts. MoR has a 
strong expertise in the management of climate change impacts on agriculture and on the 
enhancement of agricultural products, in fact the agriculture occupies the main place of income 
where 70% of the area is field, production of agricultural products and 30% soft hills, cultivation of the 
olive plant. The total number of farmers who cultivate olives are 973 and the total area planted with 
olive trees is 9674.01ha. During one year, 4.189.120 kg of oil is produced. Agriculture is one of the 
strategic branches of development of the MoD and Bjelopavlići plain is a well-known agricultural area 
of Danilovgrad, considering the mild climate and the possibility of irrigation from the Zeta and Sušica 
rivers. Moreover, MoD have a great experience in the support measures of the agriculture producers, 
e.g. providing solar panels for livestock breeders.
Finally, Legamabiente Molise APS has been committed for years to raising awareness of the 
importance of water resources in Molise region, and to supporting farm producers to contrast the 
impacts of climate change, especially related to safety and sustainability.
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C.4 Project work plan

Number Work package name

1 Joint capacity enhancing of agricultural sector in 
South Adriatic area.



  
(Interreg VI-A) IPA CBC South Adriatic

(Italy-Albania-Montenegro) SA-0100169 - SuS_AGRI  Version 2.0, 2024-02-20

34

Work package 1

Work package title

Joint capacity enhancing of agricultural sector in South Adriatic area.

Objectives

Your objectives should be:

realistic and achievable by the end of the project;
specific (who needs project outputs delivered in this work package, and in which territory);
measurable – indicate the change you are aiming for.

Define one project specific objective that will be achieved when all activities in this work package are 
implemented and outputs delivered.

SuS_AGRI promotes the participation of key-stakeholders, and aims to increase their knowledge 
about climate change impacts on the agricultural. SuS_AGRI develops, also, a joint action plan to 
assure transferability and durability of results.

Think about the communication objective that will contribute to the achievement of the specific objective. 
Communication objectives aim at changes in a target audience's behaviour, knowledge or belief.

Communication objectives it to engage key target groups in the SuS_AGRI training activities and 
workshops and to awareness about the impacts of the climate change in the agricolture sectores. 
Dedicated awareness campaigns will be launched on the program’s official social channels.
Target groups are policy makers, Local/regional government, LAGs, farmer associations, agriculture 
institutes, rural development agencies, SMEs and communities.

Activities

Activity 1.1

Title Workshop on innovative methods to contrast the 
climate change impacts in the agriculture sector. 
(CBT)

Start period   Period 1, 1 - 6

End period   Period 1, 1 - 6

Description Each project partners will organize a workshop 
with the participation of at least 40 stakeholders 
with the support of the involving PPs. The 
objective of the workshops will be analyse the 
main risks to which the agricultural area of the 
territories of project partners are exposed, with a 
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Activity 1.1

particular focus to present the results of some 
recent scientific research. Moreover, during the 
workshop organize by LP will be involve the 
referent of the REBOUND project in order to share 
the project results and the training model to 
transfer in the South Adriatic area. The JS team 
will be informed and invited to the event and 
during the workshop signatures will be collected 
on attendance sheets, photographic 
documentation will be realized as well as the 
minutes. The key stakeholder and decision 
makers will be involved. The workshops will be 
promoted on the regional media and through the 
social network and the website of the program in 
order to ensure a wide participation.

Partner(s) involved PdC, MoR, MoD, LM_APS

Deliverables 1.1

Running number Deliverable title Description Delivery period

D.1.1.1 Report on Workshop 
implemented in Puglia 
region.

Documentations of the 
realization of the 
workshop. LP will 
produce invitations, 
social and press 
promotion, documents 
as attendance sheet, 
photos and videos 
about the activity and a 
detailed report to be 
shared by the speakers 
whit all participants 
and on the website of 
the programme.

  Period 1, 1 - 6

D.1.1.2 Report on Workshop 
implemented in 
Albania.

Documentations of the 
realization of the 
workshop. PP2 will 
produce invitations, 
social and press 
promotion, documents 
as attendance sheet, 
photos and videos 
about the activity and a 
detailed report to be 
shared by the speakers 
whit all participants 

  Period 1, 1 - 6
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Deliverables 1.1

Running number Deliverable title Description Delivery period

and on the website of 
the programme.

D.1.1.3 Report on Workshop 
implemented in 
Montenegro.

Documentations of the 
realization of the 
workshop. PP3 will 
produce invitations, 
social and press 
promotion, documents 
as attendance sheet, 
photos and videos 
about the activity and a 
detailed report to be 
shared by the speakers 
whit all participants 
and on the website of 
the programme.

  Period 1, 1 - 6

D.1.1.4 Report on Workshop 
implemented in Molise 
region.

Documentations of the 
realization of the 
workshop. PP4 will 
produce invitations, 
social and press 
promotion, documents 
as attendance sheet, 
photos and videos 
about the activity and a 
detailed report to be 
shared by the speakers 
whit all participants 
and on the website of 
the programme.

  Period 1, 1 - 6

Activity 1.2

Title Training activity on innovative methods to 
contrast the impacts of the climate change in the 
agriculture sector.

Start period   Period 2, 7 - 12

End period   Period 2, 7 - 12

Description Three joint trainings with at least 20 farm 
producers per each training from Italy, Albania 
and Montenegro will be organized in the frame of 
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Activity 1.2

the SuS_AGRI proposal. SuS_AGRI_JT1, organized 
by LP,  will be on methods to contrast the climate 
change impacts on agricultural sector and to 
show new methods to contrast the bacteria 
effects, especially the Xylella Fastidiosa. 
SuS_AGRI_JT2, organized by PP2, will be on 
climate change impacts on agricultural sector in 
Albania, in particular related to contrast the 
effects of drought on the production and the 
efficient use of water resources. SuS_AGRI_JT3, 
organized by PP3, will be on climate change 
impacts on agricultural sector in Montenegro 
related to contrast the effects of flooding on the 
production. During the training PPs will collect all 
the suggestions for the joint action plan to 
develop and the end of the course all participants 
will be issued a certificate of training and it will be 
submitted a questionnaire of evaluation.

Partner(s) involved PdC, MoR, MoD

Deliverables 1.2

Running number Deliverable title Description Delivery period

D.1.2.1 Report on training 
course implemented in 
Puglia

Documentations of the 
realization of the 
training. LP will 
produce invitations, 
social and press 
promotion, documents 
as attendance sheet, 
photos and videos 
about the activity and a 
detailed report
to be shared by the 
speakers whit all 
participants and on the 
website of the 
programme.

  Period 2, 7 - 12

D.1.2.2 Report on training 
course implemented in 
Albania

Documentations of the 
realization of the 
training. PP2 will 
produce invitations, 
social and press 
promotion, documents 
as attendance sheet, 
photos and videos 

  Period 2, 7 - 12
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Deliverables 1.2

Running number Deliverable title Description Delivery period

about the activity and a 
detailed report
to be shared by the 
speakers whit all 
participants and on the 
website of the 
programme.

D.1.2.3 Report on training 
course implemented in 
Montenegro

Documentations of the 
realization of the 
training. PP3 will 
produce invitations, 
social and press 
promotion, documents 
as attendance sheet, 
photos and videos 
about the activity and a 
detailed report
to be shared by the 
speakers whit all 
participants and on the 
website of the 
programme.

  Period 2, 7 - 12

Activity 1.3

Title Joint Training Model to contrast the climate 
change impacts in the South Adriatic

Start period   Period 1, 1 - 6

End period   Period 2, 7 - 12

Description To develop a jointly action plan to contrast the 
impacts of the climate change in the agriculture 
sector and to transfer the training scheme 
developed. PPs will elaborated the information 
collected during the training and during the 
consultation process regarding the context 
analysis of their territory. Based on this first 
analysis each PPs will identified specific 
mitigation actions to contrast the impacts of the 
climate change on agriculture sector. Moreover, 
PPs will test one selecting best practice to share 
with the key stakeholder as test phase of the 
SuS_AGRI proposal. Finally, based on their 
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Activity 1.3

experience project partners will implement a 
Memorandum of Understanding jointly developed 
in order to sign it with the main key-stakeholder 
and decision makers of its territory in order to 
adopt it. The development of a joint action plan 
will ensure the cross-border cooperation in the 
long-term to create synergies among PPs. The 
AOs will be involved in this activity to support PPs.

Partner(s) involved PdC, MoR, MoD

Deliverables 1.3

Running number Deliverable title Description Delivery period

D.1.3.1 Analysis of the main 
risks of the climate 
change on the 
agriculture sector (One 
per Partner)

PPs will identified the 
main risk of its 
territories and related 
measures and best 
practices that could be 
implement in the pilot 
sites to contrast the 
climate change effects. 
A report with the 
description of this 
analysis will be 
implement by each 
PPs, using the visual 
identity provides by the 
JS.

  Period 1, 1 - 6

D.1.3.2 Action Plan to transfer 
the training model on 
the methods to 
contrast the climate 
change(one per PP)

PPs, will develop an 
action plan based to 
contrast  the climate 
change impacts in the 
agriculture sectors, 
with a particular focus 
on young farmers and 
facilitating business 
development in rural 
areas. Each plan will 
take into account the 
needs emerged during 
the analysis phase.

  Period 1, 1 - 6

D.1.3.3 Pilot test phase (one 
per partner)

Each PPs will test one 
selecting best practice 
to share with the key 
stakeholder as test 

  Period 2, 7 - 12
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Deliverables 1.3

Running number Deliverable title Description Delivery period

phase of the SuS_AGRI 
proposal during the 
project 
implementation. A 
report with the 
description of this test 
phase will be 
implement by each 
PPs, using the visual 
identity provides by the 
JS.

D.1.3.4 Memorandum of 
Understanding (one per 
partner).

Each partner will 
develop a MoU will to 
find potential users of 
the Joint Action Plan, 
in particular the 
institutional bodies of 
the sector. PPs will 
identified the main 
objectives of the MoU 
and the actions 
identified to implement 
in the future the 
actions identified.

  Period 2, 7 - 12

D.1.3.5 Joint Action Plan to 
contrast the climate 
change impacts on 
agriculture in the South 
Adriatic.

LP will collect all 
partner contributions in 
one documents that 
will represent the 
jointly deliverable for 
the partnership. The 
structure of this 
deliverable will be the 
following: 1 Analysis of 
main risks of the pilot 
sites 2. Actions jointly 
identified 3. Pilot tests; 
4. MoU signed.

  Period 2, 7 - 12

Outputs

Output 1.1

Output Title Joint Action Plan to contrast the climate change 
impacts on the agriculture sector in the South 
Adriatic.
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Output 1.1

Programme Output Indicator 2.4-83: Strategies and action plans jointly 
developed

Measurement Unit strategy/action plan

Target Value 1,00

Delivery period   Period 2, 7 - 12

Output Description The main output is the development of Joint 
Action Plan to contrast the climate change 
impacts on the agriculture sector in the South 
Adriatic and to transfer Training Model to the 
farm producers. Each PPs will contribute to the 
realization of this output with the identification of 
the main risks and the related methods to 
contrast the effects of the climate change, in 
order to share it among stakeholder and decision 
makers. This output will be use by PPs to define 
also the future cooperation.
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C.5 Project Results
What do you expect to change because of the activities you plan to implement and the outputs you plan to 
deliver? Please take a look at the programme result indicators and select those that you will contribute to.

Result 1

Programme result indicator 2.4-79: Joint strategies and action plans taken up 
by organisations

Measurement unit joint strategy/action plan

Baseline 7,00

Target value 1,00

Delivery period   Period 2, 7 - 12

Result description The important and final result is to improve the 
cooperation between farmers of South Adriatic to 
contrast the effects of climate change and to 
improve the base knowledge on the new 
agricultural methods and best practices in the 
sector. The partnership thanks to the 
capitalization of the REBOUND methodology will 
develop a Joint Action Plan to contrast the impact 
of climate change and to transfer the Training 
Model to key-stakeholder and decision makers to 
transfer it in other territories of the programme 
area and to continue in the future the cooperation 
among project partners in this field, organizing 
future activities to update and train farmers on all 
the new techniques of the agricultural sector. This 
will be possible thanks to the signing of the 
Memorandum of Understanding where, based on 
the risks and the real needs of the area, the 
partners will undertake to collaborate together to 
continue to support producers in the South 
Adriatic, with particular attention to young 
producers.
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C.6 Project Time Plan
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C.7 Project management
In addition to the thematic work you will do in your project, you will need time and resources for 
coordination and internal communication. Please describe below how you plan to organise yourself to 
ensure the project work runs smoothly.

C.7.1 How will you coordinate your project?

Who will be responsible for coordination? Will you have any other management structures (e.g., thematic 
groups, WP managers)? How will the internal communication work?

The management structure will be set up to coordinate the full implementation of the activities of the 
project. It will allow a continuous monitoring of the project at different levels, to guarantee 
optimization of the involved skills and expertise, ensuring that activities and actions performed 
comply with the objectives of the project. LP will ensure the day-to-day coordination of the project 
implementation, in collaboration with project partners. Each PPs will manage their specific project 
activities to ensure the implementation of the project according to agreements made during project. 
The Coordination and management group will be composed by at least one or more representative 
per partner. Each Partner's member will ensure the project management, the project reporting and 
financial management and secretary according to the project coordination realised by LP. The 
implementation of management activities will be ensured throughout the duration of the project. 
Online meetings will be periodically organized to check the development of the planned activities to 
reach the intermediate and final objectives, in line with greener principles. 
Moreover, LP will guarantee the quality of the internal communication organising, if necessary, 
bilateral or project meetings to solve eventual problems and to make the state of the art of the 
project. Moreover, each project partner will identify a Communication Manager that will ensure the 
correct level of contacts between partners, stakeholders and the implementation of communication 
activities foreseen in SuS_AGRI proposal.
Furthermore, LP will lead the reporting process activities (preparation of Project Progress Reports 
and Final Project reports) and the financial management of SuS_AGRI ensuring a constant 
monitoring of expenses level according to the budget, implementing at the same time a gap analysis. 
Partners will allow this reporting phase through the realization of their partner progress reports for 
project periods. 

C.7.2 Which measures will you take to ensure quality in your project? (NOT APPLICABLE FOR 
CAPITALIZATION CALL for SSP)

Describe specific approaches and processes and responsible partners. If you plan to have any type of 
project evaluation, please describe its purpose and scope here.

Not applicable.
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C.7.3 What will be the general approach you will follow to communicate about your project? (NOT 
APPLICABLE FOR CAPITALIZATION CALL for SSP)

Who will coordinate project communication and how will he/she ensure the involvement of all partners? 
How will the communication function contribute to transfer your project results? Please note that all 
communication activities should be included in the work packages, as an integral part of your project. 
There is no need to repeat this information here.

Not applicable.

C.7.4 How do you foresee the financial management of the project and reporting procedures for 
activities and budget (within the partnership and towards the programme)? (NOT APPLICABLE FOR 
CAPITALIZATION CALL for SSP)

Define responsibilities, deadlines in financial flows, reporting flows, project related transfers, reclaims, etc.

Not applicable.
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C.7.5 Cooperation criteria

Please select all cooperation criteria that apply to your project and describe how you will fulfil them.

Cooperation criteria Description

Joint development Yes Several online meetings were 
held in collaboration with the 
partners, development 
coordinated by LP. This has
allowed a clear vision of the 
objectives and results to be 
achieved in line with the 
programme result indicators 
and the analysis of the needs of 
the agriculture sector in each 
country.

Joint implementation Yes All partners will contribute to 
the implementation of the 
project and following a 
implementation joint common 
spirit. In particular each PP 
indicated a representative of it 
that will participate in the 
common organization and 
coordination leaded by LP.

Joint staffing Yes Representatives of each project 
partners will be engaged as 
members of single project team 
within the same project in a 
common vision granted a 
smooth and easy cooperation 
between partners. There are not 
duplication of functions on 
either side of the border and 
project team members work 
together.

Joint financing Yes The budget of Project SuS_AGRI 
is divided between partners 
according to the activities 
carried out by each of them. The 
LP is responsible for 
administration and distribution 
of reimbursement coming after 
reporting and certification 
procedures.
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C.7.6 Horizontal principles

Please indicate which type of contribution to horizontal principles applies to the project, and justify your 
choice. Be aware that the horizontal principles shall be monitored during the project implementation.

Horizontal principles Type of contribution Description of contribution

Sustainable development positive effects The partners will encourage the 
application of green public 
procurements, will organize 
joint meetings online and will 
give preference to 
environmentally friendly mobility 
options, will use recycled 
materials for the conference 
materials and will opt for on line 
materials where is possible. In 
addition, the project will have a 
direct impact on sustainable 
development and environment 
since it will produce a 
framework through which 
project partners will be able to 
identify mitigation techniques 
for the climate change impacts.

Equal opportunities and non-
discrimination

positive effects This project aims to promote 
the equal opportunities and 
principles of non-discrimination, 
already respected by the 
partnership in their activities, by 
preventing any discrimination 
form based on sex, racial or 
ethnic origin, religion or belief, 
disability, age or sex orientation 
during the implementations of 
activities.

Equality between men and 
women

positive effects In every step of the selection of 
experts, will be respected the 
principle of equality between 
men and women by ensuring 
their integration in the project.
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C.8 Long-term plans
As a programme, we would like to support projects that have a long-lasting effect in the territory and those 
who will benefit from them. Please describe below what you will do to ensure this.

C.8.1 Ownership

Please describe who will ensure the financial and institutional support for the outputs/deliverables 
developed by the project (e.g., tools), and explain how these outputs/deliverables will be integrated in the 
work of the institutions.

With the adoption of the MoU the project partners together with the main stakeholders, decision 
makers, NGOs and SMEs will be committed to transfer the joint action plan and the project results. 
This transfer will be supported by the commitment to participate together with other joint project 
proposals for development of the joint action plan carried out and to implement jointly solution to 
contrast the impacts of the climate change in the agriculture sector. Moreover, considering that the 
results of the project will be in line with the countries national strategies in the field of the sustainable 
agriculture, all project partners will have the financial support to develop the outputs in future and will 
ensure the integration of the output in the work of their institutions. The decision makers that it will 
be involved will adopted, with the signature of MoU, the action plan in their missions objective and 
their activity regarding the promotion of the sustainable agriculture. The financial support will be also 
ensure by different european funds that have in its priority axis the development of the sustainable 
farm production in the South Adriatic area, at cross-border, national and regional level.

C.8.2 Durability

Some outputs/deliverables should be used by relevant groups (project partners or others) after the 
project's lifetime, in order to have a lasting effect on the territory and the population. For example, new 
practices in urban transport need to be used by local authorities to have cleaner air in the city, and the 
whole population will benefit from this. Please describe how your outputs/deliverables will be used after 
the project ends and by whom. (Please describe to what extent it will be possible to test/validate/transfer 
the outputs and results to other organisations/regions/countries outside of the current partnership)

SuS_AGRI will identify main pressures, risks, innovative methods and share experiences for 
improving sustainable agriculture among countries. Stakeholders will be actively included in the 
implementation of all projects activities to identifying solutions, innovative methods and the risk 
analysis. Trainings and joined field activities will also help in ideas exchange and building relations 
among them. Trainings will support building communication among different institutions involved, 
allowing further development of cooperation and partnerships, and enabling further actions. 
Trainings will raise capacity of participants to overcome some of the problems in the development of 
a sustainable agriculture to contrast the impacts of the climate change, and collaboration among 
competent institutions. The workshops to share the innovation methods and research results, 
allowing further dissemination of the project activities. Durability is also ensure because the output is 
strongly link to the European Rural Vision and the related action plan that it will be implement in the 
next years.
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C.8.3 Transferability

Some outputs/deliverables that you will deliver could be adapted or further developed to be used by other 
target groups or in other territories. What will you do to make sure that relevant groups are aware of your 
outputs/deliverables and are able to use them?

The output will be transferred in other territories thanks to engagement of stakeholder and decision 
makers that will be involved in the project activities and that will sign the Memorandum of 
Understanding. This will act as multiplier and will promote the valorization and replication of project 
output. Developed consultation process can also be easily transferred to other territories, giving an 
easy tool to identify and assess pressures, risks and mitigation measures, and the capacity building 
needs. Developed training will also be available for repetition in other territories of the programme 
area.Project partners will take effort to share the output among all potentially interested stakeholders 
that can further transfer them. The outputs developed and results acquired could be easily 
transferred and replicated in other countries of the Adriatic-Ionian Region. Planned communication 
and dissemination activities within the project will ensure that project deliverables are put at disposal 
to relevant target groups.
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